
Case Study: Shop.Bayara.com Revamp with 

Magento 

Overview 

Bayara, a leading food manufacturer in the UAE, is renowned for its wide range of high-

quality food and beverage products. To strengthen its digital presence and support both B2B 

and B2C customers, Bayara partnered with Citytech to revamp its online platform using 

Magento. The goal was to deliver a modern, feature-rich eCommerce experience that 

aligned with Bayara’s brand and business objectives. 

 

Challenge 

Bayara’s existing online presence needed a complete overhaul to meet the growing 

demands of digital commerce: 

• B2B Enablement: A robust platform was required to support wholesale customers 

alongside retail buyers. 

• Feature Integration: Gift cards, reward points, and multiple payment methods had to 

be seamlessly incorporated. 

• Delivery Management: Customers needed flexible delivery options with sorted dates 

and timeslots. 

• User Experience: A streamlined interface was essential to improve navigation, 

ordering, and customer engagement. 

• Operational Insights: Advanced reporting tools were needed to empower Bayara’s 

team with actionable business intelligence. 

The challenge was to build a scalable, future-ready solution that could handle complex 

eCommerce requirements while enhancing customer satisfaction. 

 

Solution 

Citytech implemented a comprehensive Magento-based solution tailored to Bayara’s needs: 

• Magento CMS: Leveraged Magento’s powerful eCommerce framework to support 

both B2B and B2C operations. 

• Gift Cards & Reward Points: Integrated loyalty features to boost customer 

engagement and retention. 

• Payment Methods: Enabled COD and CCAvenue for secure, flexible transactions. 

• Delivery Scheduling: Implemented sorted delivery dates and timeslots for customer 

convenience. 

• Google Map Address Lookup: Simplified checkout with accurate address 

validation. 



• Admin Reports: Delivered advanced reporting tools for operational efficiency and 

data-driven decision-making. 

Key Features Delivered 

• B2B & B2C Support: A unified platform catering to wholesale and retail customers. 

• Customer Loyalty Tools: Gift cards and reward points to encourage repeat 

purchases. 

• Integrated Payments: Multiple secure payment options for diverse customer 

preferences. 

• Smart Delivery Management: Flexible scheduling with timeslot selection. 

• Enhanced Checkout: Google Map integration for precise address entry. 

• Operational Insights: Custom admin reports for tracking sales, customer behavior, 

and performance. 

 

Results 

The revamped Bayara.com delivered a modern, efficient, and customer-centric eCommerce 

platform: 

• Improved Customer Experience: Streamlined navigation, loyalty features, and 

flexible delivery options. 

• Increased Engagement: Reward points and gift cards fostered stronger customer 

relationships. 

• Operational Efficiency: Advanced reporting empowered Bayara’s team with real-

time insights. 

• Future Scalability: Magento’s architecture supports ongoing growth and feature 

expansion. 

 

Conclusion 

Citytech successfully transformed Bayara.com into a robust Magento-powered platform, 

enabling Bayara to strengthen its digital presence and deliver a superior customer 

experience. The project highlights Citytech’s expertise in building tailored eCommerce 

solutions that combine advanced features, operational efficiency, and scalability for future 

growth. 

 


